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AB S TRACT

.

This paper:presents the results of an..opinion poll'given to a sample of
parents, tO PTSA.Board members, to staff and to principals at Cedar.P'ark
.and,Sand Point -Wherefthe dual principalshii experiment has been underway

by-tliis-Ilfriftealeip-erilient-do-

nOt justify a-conclusion that theclual principalship is unfeasible, or,
for that matter, that it should be- establi,shed on a-wider basis.

Opinion's given in the. polls suggest'that 'Principal Jim'Alexander has
overcOme'a number .of difficulties.inmaking.the dual principalship .
s'ccessful at Sand Point-Cedar Park this:year. The responsibilities
f the principalship in two.schools are far beyond those.expected of Ohe

principal in a :aingle buildin,g,. One may expect the role of.the ¢rincipa/
to change dramatically over tifrie if the'dual.pcincipalship is to.pecome a
permanent feature cethe administration of the 3eattle 'Schools. \
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INTRODUCTION

6

,
.

In March 19.76,'the Seattle School Bottrd.directedthet-two-schools be Placed.
--Under-the---1-eaderShiP Of one principal, tor the.SChool year 1976-77. This
arrangement, cafled the Dual Principals p, was too,be established in two
pirs' of elementary schools. The Board 'urther directed that a Tedaing
P;!incipalPhip'be established in two bther schOols. In this arrangement,
tle Principal-of A school would have half time teaching responsibilities.

.

1

0

14rpose

Wa purpose of this action was part of the Board's long range response to
thc problems of decliging enrollment and dwindling fiscal resourcas.. The
Board-Wanted' an empirical basis for future decisions. In providing this
direction, several Board members stated that they understoo °theolimitations
-of this "experiment"; that the results could not be concl ive; bpt that it
wpuld at least provide _s_siss experience withteach of the, proposed administfative

arrangem4nts. The'purpos'of this document is to present,the fThdings of a
Research:Office Study that has evaluated this experience.

-
SehoOls'SeIected for the Experiment

One s-6h-po-1-; Weat QueenAnne; was'designated as the_site foi a Teaching
Prin- cipalship. Rainier View and Emerson schools were paired under the
leadership of jack Rollo it the Dual Principal role, while Cedar Park and
Sand Point were paired under the.direction of Principal Jim Alexander.

a- a

Parents-at ....

to the proposals, .voicing-strong-apposition:.---Thg-Teaching Principalship
atiAlgst Queen,Anne wag .1ithdrawn a--er'only a few days, and the Dual
Principalship at:Rainier view and.tmersqn was/withdrawn SeVeral wgeks after
the opening of the 1976-77-school.year: The Only fachocils:remainin under
a new administrative arrangement. were Sand J'(4ritand-Cedar-Park.-:- Parents
at:these schools had also expressed displKSUre with thetexperiinent, but
were wi1lin to accept,it on a.trial basi's a an alternative to'School

,

closure..

Design of the Study

Questions. ,,TIsm questions were to be answgred by:the Study:. (1), do

.taff, parents, and the principal involved perceive'the new administrative
arrangement' as helpful to the educational process? and (2) what cost:

-

°
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'savings were realized as a result of this type of administrative arrangement?

4,

Data gathering techniques used to answer these questions are discussed in

the sections which'immediately follow on (1) Outcomes and (2) Expenditut=es.

. (1) Outcomes as Perceived by Staff, Parents, and Prinaipal. A,

4
questionnaire was developed to me,asute attitudes in general area of concern.

\

These general areas were the outcomes of.school,programs, the general

yoperation of the schodl, the health of thAprintipal,'and the morale and

attitude Of the.staff. Questions Were int/luded'in the survey relating to

student discipline.
p

.
,

The questionnaire was administered to..the,staff_at.both schools. Parents

responded to another questionnaire.f. A randOm"samg1 ot1-1:00 parents from

Sand Point and,100 parents from Cedar Park.wereiYenthe mailed'questionnaire.
In addition, PTSA Board members were given copie,05I tWqueStionaaire, And

these were separately identified. Both instruments are inc1ud0 in the
...-

Appendix. ...

An effort was made to identify work activities devolving on the principal

and secretaries which apPeared to be A result of the dual principalship.
Interviews were held with the Principal early in the sChool.year, and again..

in February to assesssthe result4. A tentative agreement had been made

that 15rincipal and_secretaries might'keep A daily log, entering examples

of activities which seethed different from previous experience because of

the dual_principalship. In practice, this turned out to be unfeasible',

since.tke 'Components of daily activity were not usuallyidentifiable as

"caused" by the new administratiye qrrangement.

,

In February,,Jim Alexander, PrinCipal, .prepared a report of his .

experiences in Which he states his evaluation- of the Dual Principalship.

His report is included in the' Appendix.
:

(2) Expenditures. It- was proposed that school eXpenditures be

examined to compare ex'penditure categories which might be. directly

'affected by the change in administrative structure. .The only category

(xcept Salaries) where spending coUld be attributed to the.dual

pfinci-paIStrip Was that Of.mlleage costs.

Other expenditure costs.or savidgs were hot analyzed. Because .of the'

interaction of otherfactors such.as,inflation, after-effects of the levy,

lose, and.,the like,..it.waS 'not possible to attribute changes in costs foy'

other budget areas to_the change in Organization of the two Schools:

However, in the Section on conclusions and recommendations,. qome subjectiVe
. .

judgments about costs will be included.'
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PRESENTATIOA OF THE DATA

lieturns P)

.

Twelve staff members (86°4 returned tilt: questionnaire from Cedar Park
'and.eight staff members (50%).,..returnel the questionnaire from Sand Point.
The principal responded on a separate questionnaire for each school.

Twentyznine parents (29%) responded ffom Cedar Park, and thirty-nine
parents (39%) responded from Sand Point. Six teturns were received from
Cedar Park PTSA Board members, and thirteen returns were received from
Sand+Point PTSA,Board members.

L
Limithtions.of the Study

The reader is urged to use great elution in interpreting the data. The

number of schools involved in'the experiment and the small number of
Teturns rece,ived, do not make it possible.to generalize the results to all
scnools, or to generalize the opinions recorded,as representative of the
populations toivhom they were aaressed. The data presented in this report
da not argue compellingly either in favor of or in opposition to the dual
principalship.

e'
.

It-is believed, however, thatthe participants have given theiT.tughtful
consideration to the questions Of the study, and-their vietas should,be
considered in any decisions relating to,the poSsible implementation of the
dual principalship in the future.

Findings: Staff Questionnaire

Signifilpant observations found in.:staff responses were:

Staff members generally do_not believe'students have cauSed'---
mbre disruptions this year than-14st ydarbecause of the-dual
principalship.

.Staff members'and principal believe Students experience more
delay in recetving disciplinary attention.

. .

Staff members' and principal believe the principal is showing.
.more visible signs Of fatigue than a year ago.

.4 The seci-etary's role in stua,:at disc4.p1ihe has increased.



The teachci's role in discipline followup has increased.

The playground and lunchroom areAdequately,supervised. (This

is done brclassified 7ersonnel.). ,

. .

r' Teachers and other staff may not knOw "whoxls responsible for
the imilding" in the Principal's absence. #

i . ..

.,
. .

/
Eighty perteneof staff members wOuld prefer the.dual principalship
to school closure, if given no other alternative. 44

.

All of the response's from staff members are tabulated'in Appendix II,

(Pg. 17).

Findings:' Parent Questionnaire.

--The staff que:.itionnaire was sent to a random sample of 100 'parents at eaCh

school, and givbn to PTSA Board members at each school.. Since PTSA Board
members are in close eontact with the school, one'may assume that their

knowledge of actual conditions in the school'is more accurate than the"
knowledge of parents.selected randomly.

. In this. e.scugSion, term "parente means the respondents from the
7andom,ample of parents, while "board" means PTSA Board members who
reqponded to the survey.

N,

0

As was done with the staff survey, "agree" and "stronglyNagree" responses
have been combined.; 'and "disagree" and "strongly disagree" have been
combined.' The general findings are given here. Open comMents given by
parento'and Board members are given in the following-section.

. Parents at Ceder Park feel that students are experiencing delay
-in receiving .dIScipliinarY attention. However, the 'Cedar Park

,

Borrd is divided on this huestion,'\as Are both the Board mid .

parents at Sand Point.

the Sand'Point.Board..-and parents agree that the prinCipal is
showing signs of.fatigue Ind strain.

More ttlan 75% of all respondents felt they have ample opportunity
tc>discusS problems with the principal, although.the Sand Point

-,BOard was dtvided on this question.

More_than 90% of the respondents agree that the playground and
lunchroom are' vaequately superlised.

%

Th*rty percent of the respondents believe staff morale has been
impaired.'

wit.414,

More than 95% of the respondents believe the staff understands
,

.

whoisrespon4b1e_1or the building in the principal's absence.
.fi

7.,

4



Thirty percent agree that the instructional program has been .

seriously affeCtdd.

71ore than 90% oT all.responents would prefer the duarprindipalship
to closure, given no other alternative. y

Responses to the items'of the parent questionnaire are given in\Appendix IV,'

(pg. 27):

Findings.: Interview with Principal
/

CommenXfrom parents indfcate their awareness'ef the special role the
principal plays in the school. He is an edudational leader to the
teaching faculty. He.is a friend and'counsgpr to students. He is the

key link 'between the sr.lhool and its.surrounding community% 'lie facilitates

the ewelopment of good relationships between parents and teachers. He is

responsible for the administration of the.educational program. He is

responsible for the health and safety of both staff and'students, insor
as these'art affected by pbe school operation% 9

CeU

'The'indications which this writer hag seen point to an exceptional
achievement this year by JimoAlexander in his role as *Principal at Sand.
Point and at Cedar Park: Mr. Alexander, however, does not express complete
satisfaction with what he -himself has 4ccomplished. When asked whether .

his health is a actor, he replied that his blood preaurj s up,aiightly.:0.,

He indicated that he fs under a continuing mental strain. He expressed '

concern that he might he making judgmene%rrors under pressures of time.'
, He stated that he mord frequently views things somewhat negatively than

last year, and,that his self.image is lowered. He said he feels "less.

success" this year. Mr.'Alexander stated that he has more liffiCulty
instantaneously prioritiling the us of his time. The need ..to "see this

child" is often urgent, either,to praise, to encoura'ge, or to correct a
child, but the need is always there. Alexander mentioned that sleep has

wbeconie somewhat of a problem for him; he experiences mudh mire anxiety
today than a year ago.

He mentioned his relanship to the District's.cental 4C6inistration.
Goals.and expectations from central administrators h.ve increased this'

'Near for all hui1di4g:...pritIcipals. For the'Principal at Sandpeint7Cedar
Park, this expecEation has nearly doubl,eth He expressed appreciation for
ihe understanding and helpfulness of,the Area Administrators who.\
supervised the RoeseVelt and Hale consortiumS:.
------.-

Parents and staff from both"schools haVe'been very understanding, he'stated.
.Mr. AleXander indicated, however, Some disappointment that he has ndt 'lee&
able to give_as_lduch_attention_to parent groups as he mould prefer. Since

physical differences between the two buildintsPresent-diferent problems
in the.operation of:the schools, it has'not.been-profitablr.to.hold joint
.meetings 4 the two:building'Staffs. Similar.reasons make joint.FTSA
Meetings generally'inadvisable. These conditions make it .difficult-to
eYerrise ecnnomipc pf tirpeithatat first glance, might-appear to.be useful.'

1 0



Findings: :ost Savings .
14- r'

Some savings in Cost Were reaiizeu by utifizing the serviceE. or one principal

where.t.p wouldiothl)f.wtse have been required. When the Facilities
Utilization StudY t6am addressed this..question in rdlation\to schooi
t.losure, the f011owing ratibnalp was used: -'-'

. . lao . .
... .

.1.
"When an'elementary school is closed there is one less pritcipal.
ThiS does'not mean, thuugh, iha: the coot saving amounts eu the

,
annual salary of tine,prAncipal. The scenario. usually 6es Like

this: the' displaced principarbecomes a very well ,paidj tedcher

in someLother school an& an.inexperienced teacher becom s ,.,.'

expendable in order to:maintain the same'pupil-teacher Otio.
ConSequently, n more realistid cost saving,estimate would be
equivalelit to an average.teacher salary plU'S benefits."

. ... 4 _

.
\

The 1976-77.average teacher salary and beneffls were $18,741. P sumably,

ehen, this amount was saved in.the Present experithent.-

Dollar costs.to be assessed against this wete those attributable .to
increased mileage. The accourting office summarized,the principal's mileage

,

expenses fbr the twO schoola for coMparable time periods as given below. -
4

0

Cedar Pa'rk Sand Point

September 1, 1975 to February 1, 1976. -0- $45.89
4

Septembe,K.1, 1976 to February, 1, 1977 $81.96 $81.95
. .

,'The amounts indicated are nominal. The trayel-exPense in dollars:(not
measured in time.).:,'.alIowing for differences in mileage rates (12c per. Mile

in 1975-76; 15c per mile in 1976-77), one may conclude. that'Sand Point's .

aCtual mileage increased by 40% due to the dual principalthhip.

,-.Two clerks were hired on a part-time basis, to 'assist the secretaries.in
handling. Some o.f their load. During 1976-77, costs incurredly.Ehe District'
-forAClerical"suppore were $7,990.

.The pr.incipal's extra time was donated. He reported that the length of-
his worfung day has steadily increased As the.year has advanced.. Early
in.the year he reports'9.5 hOdr diys. By 4anuary this had increased to
-10.or 10.5 hour-s,--and /n February.this was runnj.ng berween.10 and. 11 hours.

to use seven extra contzect days before the.current-year ends.

,The school secretaries were not given an extra stipend, althoUgh their

..re0onsibi1itiesincreased. Often the secrcaries found themseles in the
/

,

,

- .-...Tilterview, Gary .deanb.i...ossom, Fac.ilities Utilizatfon Study Director,

,;-FebrUary Z8, 1977:
.

ii-
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role 'of instant decision.Maker. 'Altho4gh remuneration and job toiui

are inseparably Linked, 4urther dilv.usnion on changes in job roles Will

bez inc,Aded in the section on Co.nclnsiona :uld Recommendations.

.11 - .,
.

.

A summary of all costs/savings attnihutahte to the Dual Principal

experiment. il.i..given here': :

'

A. Sayings r

t 1
Salary-

8. Additional

Seven

Costb'

,

contract days (approx.)
3

. k

Clerical Support

Mileage.'

$18,741..00

$ 700.00
: s

7,990.00.

118.00,

Total Added Costs $ 8,808.00

Net :Thvings (A -.13)

2
See discussion, p. 6, 4L2

p. 6, 1 6jSee discu§sion,

4' I

4,0

4

$ 9,933%00

00.

i.
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CONCLUSfONS AND RECOMENDATIONS___

Because af limitations of the, scope of the exPeriment already mentionedo
-(see pg. 3), this paper will not state a recommendation firmly in favor

or in opposition to the establishment of 'dual principalships in other

schools of Seattle in,coming years. However, the ,experience points to

two important conclusions:

It is possible for two schools to be administered by one
principal. Parents seem fairly well satisfieewith the ou come,
but theiqualifY their apprdval with the remark that this \\

,principal, Jim Alexander, is unusually dedicated, and some
express the-view that it might not work"sO well in other
situations. -Parents also indicated their understanding of the

need to minimize costs, and enerally.express their approval
subject to the.qualificatic1ithat school closure as an
alternative is un&cceptable.

'The role of the principal-will change over time if the dua
tare of--the-Salool

District organizatibn.

In-the following section, some of the role changes whickprobably would

occur if the dual principalship were to be estab/ished on a broad basis

in the Seattle Schools will be discussed.
0-

The Dual Principalehip: Outcomes to be Anticipated

o As previously stated, the Sand Point-Cedar Park-experience has established

that the 'dila' principalship-is a feasible'method-Of administering two
schools. -Although the data from this study do not justify a recommendation
favoring or opposing the establishplent of dual'principalships elsewhere in
t,..he Seattle-Schools, the experiedce at Sand Point-Cedar-Park does suggest
'.imPortant areas for,consideration ih future decisions. In particular, one .

may anticipatethat the role of-the principal will probably change over time

if the dual pridcfpalship becomeS aopermanent feature of the School District
organization.. It is intendedehere Yo discuss some of th e. role changes c.

-
which probably Would occur if the dua.l principalship were to be established
On a broad basis in the Seattle Schools._.

This -discussion begins with the premise .that the success of the dual
principalship at Sand Point-Cedar Park 1.7a. S 'due in large measure to the



dedication of_an -unusually conscientious principal. Although demands on
his time have increased.aa the school year advanced, he bas been unwilling
to give less than what each situation-has required. In a similar manner,

the attention given by the school'secretaries has bean remarkable. Both

women have given their vefy best effores to make the job easier for'the
principal, and to solve problems in an effective manner.-

_

.A second premise is that the dUties of.r.principal and secretarieshaVe been
burdensome Many of the proble9s encountered have, been forthrightly'
addressed by Principal Jim Alexander in his report, cOntained in the .

'appendix to this paper, (pg, 33).

. _

A third premise is that the combination of skillg and-dedication to-duty,

found in the key people at Sand Poini7Cedar Park.may not be available on
an extended basis to implement the dual ptincipalship throughout the
Sobool

A consequence of these preMises is that the principalship itselfwould
change substantially under an extended dual principalShip. "Twci;ichanges

may he expected. One has to do with the.financial compensation'principal
,and secretaries_receive for added rGs0OnSibilities and time required;
the Othet relates:to, methods.which would have-to be adopted-to fit the
i5tindlpa1!s duties into a reasonable work day.

It iS,clear ro this writer that principals and secretaries will have to
teceive ah-Opropriate stipend ifthey are expected to assume duties not

considered a part of the regular job assignMent. The Sand Point-Cedaf Park
'..LAslifidolen_tLbasts to establish that principals and

secreCaries operating in the dual'pfincipal environment must assume duties
beyond those'traditionally assi"gned to either role.

Limitations of time will demand that the role itself.be streamlined, made
more -"efficient" (i.e., to consume less time): Some of the ways by which
this-"streamlining" might-Occur are the following-t-

:-

A

Reducecommunications with line administration to a bare minitum.,,
:Ibis would require important changes- in the amount and detail.
required in the oompletion of various.forms and inforMation
gathering devices-used.by central administraon;

. ,

:Remove or modify playgtound responsibilities.

,
1.. '.

, .

Modify'responsibilities for student-discipline.

Eliminae or reduce paper drives, carnivals, talent shows, .

-international dinners, and other activities which promote School
spirit and 'parent patt,i6ipation..

. . - _..

E(educe time required;for PTSA'andOoilimunity relations



Unanticipated Outcomes

' The foregoing does notexhadst.the list:of possible.ways.by which-future

principals given the dual princiOal assignment.will mOdify the role. The

- great naturalistrjohn Muir,-speaking of the.delicate ecological balance
of nature, said,"You doAust one thing." He meantiihat when you

To- one,thing'to the-environment, other (sometimes unpredictable) results
-v follow.- In.a'similar manner, if the dual principalship is.to become a

permanent feature of the Seattle Schools, other resUlts will follow-,and
often these will not be.predictable;-=

The principal's.role in_student-disdipline is an example.. Speculating'
:about this aspect of the future, given the environment of a dual
principalship, Jim Alexander suggested that less time would:be devoted to

discipline. The prinCipal insuch-a.:position wbuld have less time to
tinderstand,"Why" a student behaved'in a,particular way; the Punishments
would'be nib-re sWiftl.. and OftenYiiidre severe.. He mentioned in his'Own- .

experience that he had spanked more kids this year than last year-

Before leaving the topic, perhapa.additional emphaais is necessary to
'-uhderscore the,fact-that unanticipated-outcomea-will occur.:. Indicators

have been cited in this s'tudy that-the principal's general Well-being has.

.,suffered soMewhat. 'Different;individnalswacting 1ft the_role of principal

will respond-in different'ways. However, the strain exPerienced in the
Sand Point-Cedar Park experiment makes:it clear.that some -adjUatments

will occur. Given thedual Principal .assignment over a ten Year-iieriod,

it is quite likely that some individuals would experience heart attack,

nirprq,-emorional_ar other physiCal breakdown." %he principal's own
family relationshiPs may be severely strained. -Individuals will'see
their.roles in, different ways, and varying interpretations of.the job-
or of the-situation will cause some to put different dutiesnear the;

low end of the priority list. Duties.seen es important by. the Schobl'

Baar,, or by the public may not be accomplished.

Some.Components Essential to the Dual Principalship

Where and under what conditions may the dual principalship be a viable

arrangement? Alexander suggests that this should happen only when

simila programs exist irithe two schools. For example, PRIMR and

non-PRIMR schools would create some-problem.in-paired schools. Reading

programs based on .the divided day would also be a problem when matched

with the traditibnal school day. There are important differences
between K-5 and K-6 schools, especially in the Interest sixth graders
have in student government. When schools are'different on a number of'

these features, they should probably not be paired. Magnet schools
which are'essentially different in.emphasis, would not probably fare as

well under the dual principalship.

Alexander suggests that th.dual principalship have a superior sécretAry.

The secretary becomes, in.sOme instanees, a vice-principal who must be

1 5
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efficient, responsible, and make deciSiona: He urges. tha,t m4ny of.

".` these_d'Aciglons cannot_he riOne_in_the_ cla.s_s_ro e-,

teacher, since the decisions must be made,right now.

- Alexander suggests that there must be adequate clerical staff to
.supervise kids At all times-_ 3he two-schools should not haVe paired

librarians-,.. he Aays;---the--librariAns---prOv-ide much-neededflex-tbilitY14

scheduling-of teachers.

. ,

He Adds that the program cannot succeed with a Ataff containing everl.a
few marginal-teachers (persons whdbe perfOrMance has. put their fature.

.status in doubt) A dual principal simply does not have the time to
. , ,_

monitor and evaluate performance at that level. .

-

-0

4.



SEATTLE PUBLIC SCHOaS
.

STAFF SURVEY
-EXPERIMENTAL DUAL PRINCIPALSHIP-EVALUATION

./

This-questionnaire is being sentto all full-time employees at Cedar:Park and Sand.
Point: Your opinions Axe important in evaluating the success'of the Dual Principal-

4:,
ship experiment. .

APPENDIX I

INSTRUCTIONS:. Please circle your response to each item.

SA = Strongly agree
A = Agree .

D = Disagree ,

SD = Strongly disagree

Please make comparisOns between your experiences this year and last year,

best of your ability. "This year" means September 1976 to February 1977.
year" means the corresponding period, a, year ago. Space is provided between

survey items for you to comment briefly, if you wish. If the question does-not

apply to you, leave the item blank

to the
"Last

_ .

Stddents.in,my claases haVe created, more disrUPtions this. year 'S.P1 A 6 SD '1
than last'year.as,a result of the dualiorincipalship. 1 2 3 4 -

-

2. On the whole, students have not experienced more delay this year
than. Tact yearLin_receiving necessary disciplinary attention. ,

j.

4.

5..

SA A. D SS'2
1 3 4

I have encountered more 'occasions this year where demanding'.
parents have imposed on my teaching'or preparation time.

SA. A

1 2

D SD_

3 4

'I believe*our principal. is showing more visible signs of fatigue SA A. SD. 4

,and strain now than'at this time a year. ago 1 2 . 3 ; 4

On the wbOle, I believe r have ample opportunity to discusq prob- SA A D SD 5

lems and share experiences with our principal: .
. 2 3 4

Students generally are able to identifY the principal. SA A D SD

,

7. elle secrecgry s role in the administratioa oftudent dZsCipiine

hs increased this year. -
c

8. My role in the follow-up of student disciplfhe situations is
more demanding this year.

_

.

1 2 3, 4

SA 1!1.

1 2: 1 4

SA, A D SD 8

1 . 2 3 4

r-.



. ThefprinCipal's lessened availability for assistance in disci- SA A. D SD'

aut.. . LLy., 1 2 3 if

_

--Td. I currently have less time to spend directly on teaching than SA A D SD
last year. 2

1. The lunchroom,is adequately supervised, in general

12. The playgroun is adequately supervised, in general.

13 The morale of, the-staff, as evidenced by its congeniality, SA A D SD
dedication to serving student needs, and loyalty to'the'group hasP 1 2--

not been%significadtly impaired by the dual principalship.
°

\SA A 'D SD
2, 3 ii

SA A D SD
1 2 3 4

14. It is good praCtice to designate someone_to be responsible for
-the-building, to make emergency decisions, etc., in the
principal's absence.

S\A D SD
2 3 ,4

,
. .

,15. TeacherS_and other staff understand-clearly:who ie"responsible - -SA A' D- SD
-7 , for the building" in the principWs absence. :,

, - ,
.i''''"z.',; 'o .:

16.,' I haVe observedsituations.of conflict in.authority roles. attrib-'

1

SA
1

2

A
--2

3 -4'.
N-

D SD.

utable to the-ddri princiPalship arrangement. :v_...,

1:74.

*;"

. 17. My ptincipal has devoted.a sUitable amount of time to the evalua-
of my. job-Performance- this year..

SA
1

A
2

D
3.

SD
4

.1 . IA)elieve the instructional piogram has beenSeriouSly SA A D SD
affecte'd by th'e'clual;:principaiship assignment this'. Year.

4

The principal assumes the teaching role in classrooms on fewer

1

1

SA A D 1

20.

21.

occasions than last -year.

The principal devotes less time this year to activities which,
%-

promote the student's self-concept. T

1

SA

1

SA

./

rs.

3

A D

2 3

A 'D

2t 3

4'

SD

4

.SD

4'

Students know-When 'the principal is In he building, and' they
attempt forMs of:misbehavior during his absence whfch they:would

.not attempt if he were present.



, ..
.

. .

-22.- L feel less able than last ye,ar to cope with strangers who may'
. ,

come through.the buiSding.

_

. 2 . I am experiencing more fatigue and straiiiIiie-sently than at
time last year as.a -result of the'dual principalship arrangement

24. I believe the piincipal-communidates the fteeds of oug school to
downtown administration; as well as or better than last year.

-,

25. I prefer.the dual 'principalship to school closure.

26. School: (1) Cedar Park (2) Sand. Point

SA A D SD 2

1 4 2

A D SD Z

3 If

SA -A D SD'

1 2 3 1+

SA A D SD

1 2 3

26.

Tifeel free to'Comment on any of ilhe items al--)Ove,,or on other matterS relatirig

.ti) the duai'principalship.'

, .

February 1977
Research Office

;e4

a

1 9

a



Responses, Staff Questionnaire

APPENDIX ,II

th this section, the _items .f_rem .the _questionnaire are quoted, and the_
responses from staff members at each school are given. Fer simplicity; the
respoases "strongly agree" ane "agree" have been combined, and "strongly
disagree...and "disagree" have been cotbined. The principal responded ontwo..
questionnaires, once for each-school. In most instances his responses were --

identical, thus"the ninaber "2",appears after theword "principal." Where his
respOnses were.different for the two schools, the number "1" appears under
"agree" and under "disagree," e.g., item 13.

U. afthere.Sponses,from staff members are tabulated here. ,Open comments
given-by the respondents are given, in the neXt section. ,

Item 1. "Students in my classes have created-more disruptions this year
than last.year as,a result of the dual principalship."

Airee Disagree

Cedar Park
Sand Point--

Principal:

0 8

3

0

--------1

_

Item 2. "On the,whole, students have not experienced more-delay this year
than last.year in receiving necessary disdiplinaryattentiOn;--

,

,Agree Dfsagree

Cedar Park 3 9

Sand-Point 1 4

Princpal 0 , 2

item . "I have encountered more occasions this year where demanding parents
have imposed on my teaching or preparation Ome." . .

-

Cedar Park
Sand Point
Principal

,

Ma_riA

2
.._ _

3 .

.2

.

Disagree

)

.7
1

0

------------.

. ,
i

.

"I believe our more" visible signs of fatiguetem . principal_is sliowing
..,,, and strait now than.at this time a year ago."

Agree Disagree

Cedar Park'. 1

Point 7 1.Sand
Principal 2 0



Item 5.

'644.

"On the whole, I believe I have ample opportunity to discuss prob-
lems and share experiences With our principal:"

Agree Disagree

Cedar Park i4 8

Sand Point 4

item 6. "-Students-gefteralaY-Are-able-ta!-identify-th8 principal."

0
Cedar Park
Sand Point
Principal

Agree, Disagree

10 2

7 1

2 0

Item 7. "The secretary's role in the Administration of student discipline
has increased-this year." .

As_r_ee Disagree

Cedar Park 12,- 0

Sand Point. 8 0

2 0

Item 8 . "My roli in the follup of-student discipline situations is
__ more4demanding this'year." .

: -:

Cedar Park
Sand Point

1A--, .

l''''''Principal-
-,

Aeree Disagree

6

5

2

, 4-

0

0,-

Item "The principal's lessened availability-for assistance in disci-,
pline this-year is not a significant factor,"

'Cedar Park
Sand Point
Principal .

t-

Item 10. currently have less time
last year.

Agree: Disagree

0 12c
1 5,

0 2

to spend directly on.,teathinethan

Ceda
'Sand Po
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item 1 . "TheNlunch7oom iskadequately,supervised, in weral."

Agree

Cedar Park' 9

Sand Point 7

Princip al 2

Disagree

2

0

Item 12 "The-playground is adequately supervised, in general."

-

Agree Disagree

Cedar Park 10

Sand Point J
Principal 2

-

0,

#4,-.

Item 1.3. "The morale of the-staff, as evidenced by its congeniality, dedica-
tion to serving student needs, and loyalty to the group ha3 ndt been
significantly impaired by the:dual principalship."

_ .

Agree Disagree

Cedarjark 8

Saad Pant 4 4
,

Principal 1 1
.c ..

.Itgm 1 . "It is good practice td,designate someane74to be responsibledhr'the
, ,

building, to Make emergency<lecisions, etc., in the principal's
,

absence."

, -,--

.
,kgree

-

7 Disagree

9 1 --!-

, Item 15 "Teachers and other staff-understand clearly who'is "responsible fpr

..c. the building" in the.principal's absence."

Cedar Park
Sand Point
Principal

Aree Disagree'

Cedar Park '
-.1 .', 9

.. .z.a..

Sand Point 2.-
.Principal <

.
2 ,s\

, . . . .

IteM 16. "I have observed situations oi.conilict in:authority roles attrib-

utable to the dual iiimcipalShip artangement ....

Auhe '

Cedar Park 2

Sand Point , 1

Principal , 2

Thaaaa,asa_z_ras

8'

0

r
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^

Item 17. "My principal has,devoted a suitable amount of time to the evalua-
tion of my job performaace this year."

Cedar Park - 8 2

Sand Point 5 2

Principal 2 -0:

Agree Disagree

Item 18'. I believe the instructiJnal program has been seriously affected
by the dltal principalship assignment this year." 0

APO(

c. Agree Disa'gree

'Cedar Park- 3 6

r Send.Point 4 1

:
' .7* - /

-IteM 19. "The principal assumes etieteaching role in-cleEerooms on fewer
occasions.than last year."

4..
Item

Disagree
'

Cedar-'Park ,....
. 3 0

,Sana7Point 3 2'

Principal 2 0.

Agiee_

'4.- .

20. "The prinCipal devotes less time this-year to activities which
promote thestUdent'S self-concept."

Agree .Plisagree
.,,

...,

-tedar Park -' 6-
,

1

._.:..-..,.
Sand point 3. 4

Principal ,
1 0

. ,

. .:.:.
Item 21. "Students know when' the Principal is:int:he building, and they

... .:
attempt forms of-misbehaviof during his absence which, they wou1444't
not ettempt if he were presenL7

v .. ,,,,: ..

7 4 .

Agree Disagree.

-.Cederj'ark 4. . 7a
Sand'ioint '1. 7 .

, .

Item 22. "I feel'less able than legt year to c6pe With strangers whomay7-",..'
_.
-come through the building." ..)-. --

,

6

Cedar Park
Sand.:POint .

-
..,,Agree

1

1 ..

Disagree

8

5

a.
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Item 23. "I,am experiencing more fatigue and strain p
time last year as a result of the dual p

ently than at this
cipalship arrangement."

- A ree Disagree

Cedar Park
Sand Point

2 7

5

Item 24. "I believe the incipal.communiCates the meeds of our school to

, ;downtown a nistration as well. asbr-better than last-year."

Item 25.

Cedar Park
Saud Polut

. Principal

prefer the d al principalship to school closure."

Agree

3 3

5 1

6 2

. Cedar Park

Agree . 0 .Sisagree

10 -. 2

Sand-Point , 2_

Principal 1 1

Open Comments, Staff"

"I feel Mr. Alexander has done an outstanding job of handling the aual princi-

. 'palship. S He is readily available at all times for emergencies at either school.
He is an excellent administrator and a good choice for dual principalship."

Sand.Point'has prOblems.unique to a Small school.' Over-1/3 of enrollment comes

--YrOm4deprived' homes; tOp economic lind low dlum student. housing-both
=attended,' 'Inon-supeivised! ohilaten Home taught. citizenahip left-up,to

School."

"We don't have a male-Staff:member in the'buildihg;for boys to communicate with.

1Whynot???"
. .

' . 4

. . . 0 .

"I'really don t know how Mr. Alexadder does:itwith most.eyerything being

double-dutY. He has worked ha'rd at trying to be'in two places at one time,

,7ed tliat's impossible; I_don't.believe thatan appointed.'"head:teacheris the
answereitiler, uplessthatTerson is given at least-half.Of the day .to handld

' 'Pfoblems and-doeSn't have hia/or her own clais,to taLecare of.as well. I
_

'-' really-don't know the andwer to.'the_problem, but it is a problem that needs.
,e-

.to beresolved.". ...
.

That's Like saying.I prefer .oancer over heart. disease! 'They are

--(responding-to-thecicsure:vs:.dual;princilialshipquestion)-
. .

both bae.":

t
,Some:staff memhers declined.to compare "visible signs of fatigue" over the two

years, since a different principal was involved. Of course, the point is valid.



APPENDIX III :

;

SEATTLE PUBLIC SCHOOLS .

ADMINISTRATIVi AFID SERVICeCtNTER-.4-815":goitilii Avonuei:::Wortly..,* Swift le, Wasi:tington 98109.
, :

Dear Parent.-

, 1977

This year,,Sand Point and cedar:Park haveoperated-under.the
administratiop of one principal. .Thedual.principalship is

an.Organizational.change now being:studied by the_Seattle
School District,:l' -

In order to_ evaluate this arrangement we would appreciate your
answering the enclosed questionnaire and returning it as soon
as possible in the envelope yrovided. YOUT responses will

rewain anonymous and.confidential:

We appreciate your aisistance.

Sincerely,

a

Hal Reasby
Associate,Superintendent

J
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SEATTLE PUBLIC SCHOOLS
-PARENT SURVEY

.EXPERHENTAL DUAL PRINCIPALSI:IIP EVALUATPN.
,

,

This questionnaire, is being sent to; a randqm .sample of parents and tá -all PTSA.
Board menibers -at Cedar Park and Sand'Point.: Your opinioni are important in eval-
uating the success' of the Dual. Principalship experiment.

'INSTRUCTIONS:
. .4 ,

Please circle your response .to each item.,

SA = Strongly agree
A = -Agree

-.,D Dis,agree,
SD = Strangly :lisagree

.,s
If you do not have 'enoughnformationato, decide, leaVe-the ii-em blank. :please
makk ,compari-ons between your experiendei this', year and last year, to the best
of your ability. "This year" means Seiateinber 1976 to February.1977. "Last year"
means-the .corresponding period,' a .year ago. Space is provided between qurvey
items-=for you to comment briefly,

.,

. 'On the whole, students 'have not exiSerienced more delay this. year .' SA 7.). , . SD. .

than last- year in r",eceiving la ecessaihi'disciplinary attention. a 2

-
_

a. .

I' believe Ouf,priiacipal is showing more visible .signs of fatigue SA .A .6 SD
zad .straila--i'szitsrkhan.''at ttiis tiine a year ago. , 4

N .,..,...;,:ia , . - .

..

'tan tle. 'whole, I 'belieaie 1 4-ia-ve ample opportunity to discuss .prob--- '-' !SA A D SD.

1-ems-iFi-t-h our principal.. ''`, .
1

.,.. .0 'S C
;SZ '

. , "

4. Students generalIY-knoW who'the principal i .
. -

:. ,,:....--,-,..-:
, ..

4 _

_,,,,.. ., 7-1 .

. The, prinCipars..lessened avatIability -for assistan-ce in discipline SA A ?,15'; SD !

'.. thiS,..year, is hot a iignifioant faCtdrf.'1,' ., :: i, 4
. .

- .

, . y
SA A Di . SD

'The'..-lunchroom is 'adequately. superVised, -in -general.
.

., The playground is adequatelY Supervised, in . general
,

C ... , 7 ,c''

8. The atorale of the staff, as evidencdd by its congeniality,
. 4 . ,dedication to serving student needs , and .loyalty to , the group has

'not, been significantly impaired by the -dual principalship.

SA A D $D

1

SA A D SD,.

3 - I

SA D SD

-1 .2 3
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'

. Teachets and other staff understand clearly who is "responsible SA A D SD ,9

.for-'ihe building" In ct_he TtinCipall;s absenCe. I 2. '3 4
_

-10. I befieVe the.instructional program has been seriously affccted* SA A D SD IV

= by the dual principalship-As-gignment this year. -1 2 3 4

.,

11____. I _prefer the dual principalship to school closure. SA ,A D SD II

. 4 1 2 3 4 ,

c.

' 12. School: (1) Cedar Park (2) Sand Point 12.

Please feel free to Comment on any of tha items above, or on other matters relating.
to the dual principalship.

ebtuaky 1977:
Reseaich Office'

."

0

2-7

of



APPENDIX IV

Responses, Parent Questionnaire

Individual responses to each-item in the parent questionnaire are given here.
Open comments of parenig are in thenext section.

Item 1.-- "On the whole, students .beNe7aot.experienced more delay this year

than-last year in receiving necessarx disciplinary attention."

Disagree

G.

Agree

Sand Point Board 3

Sand Point Parents 11

Cedar Park Bbard 3

Cedar Park Parents 210

6

11,

2
. .A

_

Item-2.-- "I believelbut priacipal is .dhowing more visible signs of-fatliue

and strain now than at this time a fear ago."

Agree pisagrdC

Sand Point Board 10 1

Sand Pbint Parents 18 6

Cedar Park Board 2 2

Cedar Park Parents 3 !. 8

Item 3. "On the whole, I belie'e I hakre ampfpportunity to discuss prob-.

lems with our princip
rr

Agree Disagree
-

Sand Point Board . :7 6

Sand Point Parents 29 8-.

Cedar Park Board 6 0

Cedar Park-Patents 19 3

Item 4. "Students_generally know who the principal is."

Item 5.

, Agree Disagree
, -

Sand Point Board 13 0

Sand Point,Parents 37- 1

Cedar Park Board 6 0

cedar Park 2arents 26 2

"the principal's lessened availability for assistance in disci-
pline this year is not a significant factor."

.

Agree Disagree

-Sand Point Board_ \,. 2 7

Sand Point Parents- 16- 13

.*Cedar Pnrk Board 2 3

Cedar Park Parents
_

.15 7

2 8--27 -



Item "The lunchroom is adequately supervised, in general.'

Agree Disagree
. #

Sand Point Board fl E 0

Sand Point Parents 27
., Cedar Park Board" 5 1

Cedar Park Parents 26 ° 0

Item 7. "The playground is adequately supervised,-in general."

2

Sand Point Board
Sand Paint Parents
Cedar Park ioard.. '

Cedar Park Parents

Agree. Diaagree

11
26
5

25

0
..

44

1

2

Ieem: 8 "Tzhe morale,of the staff,as evidenced by its congeniality, dedica-
tion to serving student needs, and loyalty to the group has riot been
significantly impaired by the dual principalship."

g
ikiE!.L.1 Disagree

Sand Point Board 5 6

Sand Point Parents 19 8 CP

Cedar. Park Board 4 1

Cedar Park Parents 19 . 5

Item 9. "Teachers and other staff understand clearly who is 'esponsible
for the building' in the principal's Asence."

1,

,4

Sand Point Board
Sand Point Parents

Disagree

7

20
1

1

Cedar Park Board 5 1
Cedar Park Parents 16 0

Item 10. "I believe the instructional program has been seriously affected
by the dUal -principalship assignmene this year."

,

-
Agree 'Disagree.

Sand Ppint Board 9 4

Sand Point-Parents . 8 18

Cedar park Board 1 5

Cedar Park Parents 21
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Item-1I. ''I prefer the dual'prinCipalship to school closure-
.i.

, 0

4s,
, -

Agree, Disagree -

Sand Point Board
Sand Point.Parenta
Cedar Park Board

--- d Pk PCear ararents
---, . 4

9 .

32

6

27

1
3

0

'4'.

Open Comments, Parents

"I feel Mr. Alexander has done as good a job as possible ikhas been extremely .
conscientious and has tried very hard to do a great job at both schools, and
treat both schools equally. However, I feel it is impoSsible, for pne person to
do the-j4lt saf-tw4r-in, the capatiry-of-p-rlin-c-tgAl " , p

.n.
"I .0CVery.much against school closure and that is why or. 1/111 had to prefer

dual' principalship,I3ut I am.very muCh against.that too."

"There is,frustration at not being able to see him at my co,n n1ence or not-

knowing When. However, he's very good about making time."
*;)

"Mr. .Alexander, an outstanding administrator, has done everyt tng In his power
to.be as available to staff and parents as in Past years ho 'fer, he has

physically and mehtally exhausted-himself in the process."

"I have, on many occasions, seen Mr. Alexander's car at sch&.;1 until eleven at

night. There are simply not enough hours in the day if'the responsi

bilities remain the same."

"When he is not in ou building we are encouraged to phone him at Cedar Park."
l'

"The quality of our c ildren's education has suffered with e,,,...,...: staff reduction

but this has been the most serious to date. I feel it would be far preferable

to have principals ha e additional administratiVe duties if ly-lessary rather

, than dual principalshi . Beyond that the strain is showing Alexander.

I feel that dual princ palship- is a nearly-iMpossfht6-jbY."--
. G.

"He has an excellent offie staff which is a help, but going 'tom one school
to another is wasting ime."

1 .

"I believe it has been working out very Well for-Cedar Pazk Soh ol."

",I,am not. sure I eVen
when I am there he Se
good job, fromfwhat my
.closure,.even though t

' "Mt. Jim _Alexander is

ow the principal, as 'I am not at the school ofeen and

s not be there. I believe Mr. Alexander is doing a
children say, and would prefer the current status to

is \not iaeal."

h a superior principal, we are fortunate to have him."'

3 0
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"My daughter-and her friends'know the principal and are very fond of him and
I think keepiag the school's open'is very.important."

6"The' only:problem I have encouatered is ctching him. Were it aot fd.r the,

secretary-, who is so familiar with the school, parents and surrounding community.
and wete all'e lees,efficient, I do not feel the school would do as well uader the
dual situation." ,

!

,

,do not know whois responsible for the building, butl assume the staff knows.
Myguess is'the,secretary is responsible."

.

am comforiable.with-the instructional program of my children from K through'
4th.gradee. I have found the teachers excellent, concerned about the studente
(at least my children), and most helgui and cooperative in the-areaeok learn-
ing problems.. The reading prOgram is'excellent, and my second grader.teads
hetter then-my---4thTgrader--(both'ef-,Which came into.the Program last year).
YThe teadhers I've dealt with.thepast year.and this year in these grades,are

, very dedicated totheir- jobe and educating children,-."

"Neither choice it.acceptable!"' (DualprinciPalship/cloeure)

,PDumb-choice." (Dual prircipalship/closure)

"This is a ridiculous question! I prefer neither.choice!" (Dual principalship/
closure)

"I-believe the school,5unations better with a full-time principal'but I under-
stand'the finaicial ConOraints."

,"I-can no longer feeltconfident of a school I wasponce proud of."
-

71 am'very much agaillst this at our SchooLegaid. There ie no-way that
Alexander. Can be in mo.placesat the same time. Hehas always been the

mos't "approachable principal we haveevdr seen_but this year he hasn't b6en'
-because of being in two'schools-usually in the-other one when you Want hi,.71".

. .

"Mr.,.Alemander;ie a superb principal .and human being. He is exceptionally
effective. rthink the sChool has not suffered.46'much,' but it certainly must
be a'significant strain on Mr. Alexander. I),erhaps another pair of sChools
could have a dual principal next year."

'!I:have heard a much greater Variety ofComPlaints from much gteater numbers
of parents'than tinthe pds three years.puttogether. Ihave known the entire
staff to be extiemely congenial With-each other.and others and putting Out

.

great effert to help each,child to hie best potential. This year many parents
seem to 'be epending,mereand more time confering with teachersoyet inabili-
7ties to'complete or understand assignmentsand seemIng'to 'get Very little
responsive help.to.either parent orchild.: These aregenerallfair students
and ,not:,yout typical ,'always gotta gripe against the schools and teachers' __

type of parente,. NeitherImight-add-,,--am-Ve7hAt spent Tas much time ,

a sc ool so far this Year as in past.yeate, but when I have been there I s
a lot of thinge that distress me."

N
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"Only because Mr. Alexander is such an outstanding person willing.to put in
many extra hours has it been possible for Sand Point to remain an outstanding
schodl. 0146 are also fortunate in having Mrs. Musselman, Mr. Kenyon and,
Mrs; Bolander who are very able people to supervise when he is at Cedar Parkt."

4

"I would not prefer to have a'dual principalship as a seneral condition in
Seattle schools, although in this case it has worked fairly well--but it mupt
be an exhausting job for the'principal!"

"In-general, things have been going quite well. On a'few occasions
Mr. Alexander has not been available but I have usually'been able to see him
at a'time yery soon after."

7

"This survey is'pure hogwash! The average parent woUld be unable to translate
your bdzz-words and be highly unlikely to know who the principal is, much less
the kids!" .

"Would-prefer.a fulltime teaching principal, or a teachingice principal with
,one-half time principal to the current: arrangement. .The principal is probably
overworked': We haVe heard that the custodian sometimes handles discipline in.-
7the principal's absence!".

. .

.

XMr. Alexander'is.an_exceptionalli.dedicated principai and responsible person.
'Perhaps, if Cedar ParkAiad someone else this year, Our school might not be in
aS good all-round condition' aS It isnow." 1

"I feel that a principal has more than enoUgh to do in one building. .Our

children realize thatthere is no principal in the balding most of the time,.
and their actiona shoW it/

.

that M. Alexander has done a-superior job ofbeing two places at once.
He.has usually been available to me when needed:. HbWeverI haye%doubtS about
the.Way most people would function under sucih7demandS." .

"I feel that the students and staff have suffered as a'result of.Mr. Alexander's
dualrole; the-Strain resulting from this burden is showingthroughout the
school. I lear Mr. AleXander's health may be affected as well. An individual
simply cannot be two places at once and availability seems tO:me to,be a
qualityof Major'importance'in an elementary school pridcipal. It seems to
me that additional administrative, duties would be.more preferreble to a dual

principalship. As noted.in question 10, I still.prefer a calal prinCipalship:

to school closure, but I.do not leel that any of our staffing. can be further
reduced and still Provide a good education for our children.."

"Dual principalship may be effective only where.schools with small enrollment
are concerned. The individual.schoola need to be considered."

"Thg_dual-principalship--conce*--is-A-fihe example of responding to 'fat' in

the school system--reducing the administrative/instructionalfesouree ratio."

;i

.
3 2
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"While discipline is an important problem the principal must deal with,- I would
hope that is not his primary role, as seems to be Implied by'the questions

4' asked here. In order to evaluate how well the dual principalship is working
I would want to know more about whether Mr. Alexander is able,to provide leader-
ship and encouragement to the teachers so that they do.the hest possible jot%
for each student."

"Their opportunity to knowOe,Principal.and.work,with him ha's been tat by.0%
aad vice versa. Our principal has,done a tremendous' job,always and, as a
result.maintains his tole and the respect of those whoknow hith."
_ 6 ' ' -, _

. .

''..., '

"Like Most parents I havea't talked to,Mr. Alexander except:in. geneialfor a
minute or,two, soil really don'ticnow if hes:under:a strain Or overWorked. It.

would appear to me he is not."

"1 strongly agree with measure's such a's this during:finaaciallY tight,periods.
One should always cut administrators before cutting classroom teachers.",'

,

"Mr. Alexander.has been very helpful in dealing 1.4th problems we've had regard-

ing our second grader. I feel very strongly that he's available and that he

wants to work things out. He never appears too busy to help and follows up on

his part amazingly well, We think he'S an outstanding principal:"

"I personally would not recommend a Principal take on a dwal principalship. It,

is too much of 4 strain for anyone to,.have_this kind of.responsibility. Our

princip4, Jim Alexander, is_a_dedicated-and_remarkable-man, and the feeling
one-has-is_thatLlittlejlas-changed-from_laSt_year in the running aad atmosphere

af the schoolBut this-,is.-.7eat1te1y-due to his conscientiousness and loyalty

to both students, staff Udparents. We are all concerned, though, of the

effects of the strdss and strain upon him and his family La ranning two schools

ai the high.standards'he rightly expects. We, at Sand-:-Point, find ourselves ia

a difficult position. We do not want to see our school closed, but we do not

want to impose what is essentially a double job on one man."

"Most of the above questions do not apply to my concern.

excellent. The missing linkohas been betweea the school
school has taken on the image of functiOnary rather than
ing the family and community:"

"Kr. Alexander has
motivation, and he
as well,"

As ,

"I appreciate all the hard worIc and dedication Mr. Alexander has given Cedar

Park. Heeis aaoutStanding man, and only someone of his ability could do the

2ntstan4ng work_he_has_done- -HoweverT I-strongly.feel-thildren need td identify

with.a piincipal--not for authority qnly or discipline--but he caa becothe a' sort

of friend when'a school year is roughwith a certain teacher. Grade schools

need 'their Mr. Alexanders aad Mr. Feeneys aad M. Panzicas (retired) -- all
4

superb men."

.The instruction, remains
aad the community. Th

a vital force support,

done an outstaading job. Dual pemcipalship involves unusual .

has it. I doubt that there are mcony who.would do nearly' 1

'

v.



APPENDIX.V.

,

.EVALUATION.DF THE'DUAL PRINCIPALSHIP

Prepared by Jim Alexander, Prinoipal

In.order to evaluate the dual princiPalShip, as fairly'as possible, it is necessary
ta:;begid.with samebackground,abouthow this.experiment. was developed from the

time. itwaS decided in.thOpring of 1976 to.pairtwo schools under oneprincipal::

Plans at'that time:called:Edit such an eXperiment.in the then Region I and another

' in Region II. .Emerson.and-Rainier View were selected in South..Seattle and Saud

Point,and Cedar park were chosen for"NorthSeettle, The Emeraon-RainierVieW
tion.of the experiment was discontinued after a Short time. I have understood

that it-was discontinuad-becaue of 'community presure.

I want to make it clear from the beginning.that I volunteered for the dual princi-

'palship and did so for the folIbding reasons:

1. °It only made good sense to have one of.the then current principals 'of

Cedar Park and Sand Point accept this new task since It would be quite

unfair to require a completely new principal to beome-acquainted with,
"both programs and then expect them to,be-effective to the point of valid

evaluation in his ox her new role. If the dual principalship were tO

succeed, it would-seem that either Mr:- Feeney or myself Should'accept,..

the assignment for Region-I. d

'

I was just completing'my fifth year at Sand>Point and I felt that a new

assignmant wonll be gdod,for me. It would force me to be more creative,

a better manager,iand allow me--to compare first hand twa-school programs

and haw each served the needs of the students and the community.

Y. The very idea of the dual principalship intrigued me and.I wanted to
see it either succeed or fail on its own merits.. I did not want it to

be predestined to fail because itWas not..given 'a chance for,suocesa.

Nor did I want it to look as if it did succeed when in feility, It

proved to be unsatisfactory as an approach to educating children.

intend-in this evaluation.tO show the effects of the,dual-prinCipalahip on .ihe

students', Staff,cómmunity,.and on me-As a principal. It will-also evaluate the'

administratiVi-Process.

. .

1)pon.being selected as.principal of two schools,. I_immediataly asked forcIarifi----

-----taLion of the position and for some-support in areas that Ifelt were easential.
_

to success of the experiment.

I chose not to make use-of.a "head" teacher position as was done inthe. Emerson-

Rainier-View experiment. I felt, that,to select a head teacher at one building L'Ir"

would relegate that'School to the. status Of,an annex and the chances for Succese
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- 34.-

of the program in the community would be greatly 1essened. I believe this'decision
proved.to be a good one, Anothet reason for not. selecting a head teacher was that
itAgou1d be.unfair'fOrthein to be asked to settle differences of opinion between
staff members, especially when they,had a stake in .the outcomes'.

I did ask for extra clerical help it both schools. I felt it was impOssible for
meito assume any playground or lunchtime.dutiesrand'that it was necessaryto have
extta staff'for thisTurpothe. 'Alpo, the two schoola were,to shaie one librarian.
,and..I felt it highly desirable to keep the'L.R.C. open when the librarian was at the
other. school. Cedar Park had a special probleM.in that the divided day is'used4to
support the reading program. lhis meant that Some primary Students did not begin.-
clagsroom work Unii1.9:50 a.m., while others were dismissed from school at 1:40 in
the afternoon. To make the-divided:day Work, che schooljias in-the past alloWed
students.tOcome to school at 9:00 Otto-Stay.until The Turpose o,f-this System
was to'oare' "got children' Wiwi would othetwise be left at homeuhattended becauSe of
working.parents. ,The'only place at the school where these children could-be super-
wfsed has-been.the library...Staff. Was needed to supervise,those students...!

;

three-hour clerk was assigned toSand Point and.a'fout7hour cletk assignedto
.Cedar Park. Theextra hour at Cedar. Park allowed us to cOntinue the divided day
program. .In both cases the clerks Were asked, to supervise lunchroOmg and to keep
the libraries open. In additioni they cprtected papers, typed,-and coMpleted teaks
-Tor teachers as time permitted.

,
.

.

I also aaked that all itineiant staff be,the same, at-both buildings. I made the re-
..

guest'forthe .same petson'to teach nstrmlental music at ,both schools, tohe same
.;,speich thetapist, the same hurse, and the same_student Servide'workers. I felt that

it would giveus136tter.and morel-fief-dent communication if we could have more.opTor-
tunity-tomake'contact with each other.' 'Onlyinthe cap% of the nurse and the -

librarian-was I able to haVe the same person serve both buildings.
- :

'Another major.:decisi-on was with regard to my assigned time in each building I de-
cided that I Must remainas flexible as possible and,' therefore, I did not commit

'Myself.to-a ritid:tithe schedule to be in'eachschool.- Staffs weie_instructed
-infOrm the.secretaty of.aneed to see me. Shewould_then-caII-Me at'the other_build-

. ing.and I Couj.d drive from school to school ii abdtttenminutes..- I intended:to. .

spend at least_soMe time-inrbOth'schools each day. This system has been fairly
--,----effettive in keeping'meinformed aboUtthe'building' Ind in giVing'staffthe needed

support they wigh to haVe.

o
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EFFECTS OF THE DUAL PRINCIPALSHIP

#

My relationship with studentà has changed corgiderabl7 this year. I have always

supervised the lunchrooM in the past as a method of getting to know kids in non-
academic,situations. I have also attempted to maintain an open dOOr policy for:

students. They found me available to help solve their problems by simply wafking

into my office. ,This a:Iso allowed me to:get to kuow students better. Both the,

lunchroomhsupervision and.the open door policy has forthe' most part been eliiinated.

I find that I know veryfew students at Cedar Park well nough to inquire4about their

personal interests. This is also a handicap in talking to parents about student
problems. Thesituation ia not quite as bad at Sand Poif but that school does
have an approximately 30 to 40'percent turn-Lover-each year and as'the year pro-

;

gresses, it is fast.becoming a problem. There are times when staff Would like to

have me participate in discussions with studentslespeciaily in disapline cases'.

These usually occur_jus,t after recess or lunch-bredks.. Not being able to be at
boeh schools at the same time I am unabfe to.be of help. However, this has not been

a prelem of the magnieude I had expected.

On Staff !

The st*ff has completed-a survey from the Research. Department andi in general, .this
should be. satisfactory input from:this source.. I:do haVe some impressions that I .%

:beiiei.re should be part of this report. I detect several feelings on the part of the

staff, Some feel a definite frustration and I suspect some staff question the .

availability of support from the principil. They-notice aild'have.commented to.me
-about the lessened-time I. have to be 'Involved in class projects:and the personal
Interest I have previously taken ih individual-probleMS of,cerLinChildren.--1 find

:a. waiting line to.,see me-whenever I come into-.the buiiding. "Don'ileave unell,I

See you,".has becomea common,phrase. Most of-the-requeSts to'see me have been-the
resule,of the need for saff-to'comMunicate actions they.have taken in .makingeduca-
tionafdecisions, or to let Me.know thatI they get i da/l about-a child In spite .

of their efforts we are often caught in an:undesirable position becauseofyoor
communiCation. This is true-from, irincipal to*aff and from staff to_principal__

'on Community.

The ,community has also.had an 'opportunity torespond through surveys sent out at
andom and a separate survey given to the P.T.A. Board. Mere again, as with staff,'

have some feelings about how the school
.
and community re tionshipshave been ef-

fected this year. I.can only refer to Sand Point because o not having pre4ious'

xperience at Cedar Park. Parents at Saackpoint have alWays required a good ,deal

of the principal's-time. They have been;in.terested In the eduCaeion-of their -

,
'

k
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Children. The.community Irs somewhat split in how it mlshes the school to associate
with their children. Parents from the University, of Washington student housing, in-
general, wish-their children to be able to get along with others and Wish the stu-
dents to be able to have a'part in making.education'al decisions. Social skills are
very important to this grOup. Parents in therdelainder of the community, ingeneral,

, wane a greater emphasis on basic skills and.developing good 8tudy0abits. 4 is
sometimes difficult to satisfy,both groups. I have received many more coMplaints
"this yeaf-about curriculum'and staff than in any previous'year. The complaints, in
many caSes, are valid to a,degree, as they also haye'been in the past. .This should
.not be construed as being critical of programs or staffbut some decisions are.going
,to be'controversial when:we deal with childriin and their complex problems. The fre-
quency and severity of the complaints have been.greatly.increased. I believe many of
the grievances became seyere because,I Wal unaware of the situation early enough,
and SoMetimes because.I was unavailable fo.- immediate help to solve the problem.

,

On AdMinistiation end.Nanagement
(

. . ,.

.Communication seems to be the biggest 'prohleMin administering two schools: To get

the right inforiation out to'and from staff at the right time is difficult.and time
AonSuming. It requires two weekly staff..bUileti2S which' include surprisingly alf -
ferent information., and rtmembering.what'informat.iin should go into each bulletin is

difficult to. monitor.. ., .

.
.

.

I am required to prepare fortwo staff meetings We Were able to-hold'seVeral joint.
.meetings but each staff.has theii.Own special problems'that need to be diScussed
'and, therefore, dual,staff meetings Were rarely advisable.

.

. .

It.has also been difficul arranging times lor staff meetings. Such things'ar, endr

of-Nparter Parent conferences, scope-and sequence Meetings, holidays, etc., have
limited Ole opportunity for staff meetingS.

. .
.

.
.

,Mytattendance atone Districtme'eting requires two, meetings to transfer that informa7
,tion to staff.

,______
__

, .

Reportslrequired by:the District must,be filled out for-both schools and most.':ofi, .

the time the reports do:not contain the same:information, so separate nesearch must
be done. 'hesolOeports' are pumeroui and Nery time-conSumIng.

schod1S1 Again,'working with different

communities.
,

Two sets of consortium meetings must be attended. In spite of the fact that my
_time was taken in these meetings,.I found' them to be interesting in the way problems
for the particular consortiums were solved. I learned a great deal from this
-arrangement. -



A - 37 -

Working with-the District's goals set for principals has.,been extremely difficult,
and ha d to meet the objective in both schools at the same-time. Here the work.load

has ne rly doubled. Many tasks are handled differently by the two staffs. This

is especially true.ln District Goal 4 - "To manage and.assUre optimal use of District

.*esources: management, personnel, financlal and facilities."

..,
.

.
.

I have also tun:into'scheduling conflicts, espe9ially in F.T.A. functions, Multiple

P.T.A., board meetings, P.T.A. general meetinge,and activities can cause scheduling
problems, especially when.it is traditional that elementary schools...schedule P.T.A.
activities during the third week of'dlemonth in an effort to avoid conflict withH
secondary school progtams. ,

. ,. . .
. . ;

In addition to the duties at two schools, .1 have acted.as a'coordinator for the
School District'in the area pf traffic safety. This requires membership on a sub-

committee of the city Council on Sdhool Safety,,and acting as:a liaison.person be-
tween the schools, the District, the police department, city engineers and,city .

councils. This school year to date I have coordinated,a Workshop fo'r patrol super-.

vidois under the.auspices of s.isj. and sponsored by them at my, request. Ihis.posi

tiOn also requires a gteat deal oftime to,perform it properly. It was filled by a

full-time person before the levy failed in 1975:. The job also requires-time out, of

the building, which in the case of dual principalship, simpLy cannot;be toleratedo.;
.

.

.
.

I haVe found that sharing-materials between the two sChoold is an adVantage. It is

Cettainly quicker than purchasing daterials and, of course', is a financial savihgs:

,

.

I have learn
c

ed-better how to.delegate'authority, to.prioritize the needs of a school,

and most important, I have learned to Solve problems In more than one way. The dif-

ferent approaches toproblems at bdth schools has made me a better principal. .

. ,. . ,

.
,

. .

I have referred.to the wide differences in programs at the two schools and it-may

.
help the Research Department:if Iname a few of these differences Schcioia use dif-.

.-lerent English texts,' They use diffetent Spelling books. Cedar Paiqc is on.the

divided day.- Sand.Point has the-'S.C.LS. science Program. Sand Point also has a'

. strong music program.withchorus activities:. Cedar Park ha's a,sixth g ade.. Sand

Aint gues to grade five: Cedar Park haS a student council and studen 'government.

Sand Point is over 30 peicent minOrity, while,Cedar Park:is'mostly, white. If. the -

programs had more similarities it would be easier to Manage'them efficiently. -:

'._....
,

,On frincipal
1.-

. , .

The work lead in tile dual ptincipalship is greater.than.at one school but the hours

. . . are not too much longet. I estimate that in past years I pUt ih at average of nearly.

nine: hours per day. I'have, for the purposes of this report, kept an.accurate ac-'

coudiing of my time and find.that I average about ten hours'per day at work. But

I Spend those hours in a different way than in,the past, as Wad noted in my dis-

cussions about My relationships to students, staff and.CommunitY.--
: -

3 8 ,
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It is a rare situation to find that I can take more than five minutes for lunch,
and eve Uring this time 1 find,that 1 am conferencing with staff. -Coffee breaks
tooare 1...re, and then again it is done in conference. with staff. As I have stated
earlier, I have learned to delegate work and authority. In aet Cases the one on
the receiving end of this work lead has begn the secretaries of both schools. With= .
out their skill and dedication the.dual principalship would- be doomed to cemplete
failure. ,Attempting to pair two schools should never.be tried withoilt first deer-:%
mining whether or not the secretaries are of superior caliber I waS :fortunate that

this was the case at both schools. -'

I have spent many more sleepless nights this year. My blood pressure is up slightly

and my eating 'habits are Much poorer.

MY family has suffered froM niy absence from home. For thid reason,alone I will ask
that I be relieved.of a second schoellor the 1977-78 school year. It is hypocritical

of me to ask parents to Spend some time beidg interested ia their.children snd,then
to neglect my'own family. I do not wish.to be guilty of this omisaioil; agaeh. .

. .

The mental strain has been considerable because I halie had to.deal mostly-with nega-
tive sit Stions and do not get to See the suecesses'Of. Working with children. I

sorely m ss the personal contact with'students. iS:Trobably this one aspect of

educatin children that had drawn dli bf:us intoYtIgs, field. I hatie not felt success

this ys r.- My self-image as a principal has suffets.d.

39
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SUMMARY.AND RECOMMENDATIONS

I do not believe that "fcan.recommend that'the dual principaiship be eliminated

because of the'single experience of one principal. I cad'recommend that'it be dis-
'continued betwean Cedar Park. and Sand Point.. ,Sand Point, because of its complex
commdhity and because of,the need for teacher support with student discipline,'
should notbe d paired school. The dual principaiship'isi: in my mind, marginal at
best, and to pair schools with.time Oonsuming problems is askinglor failure.

Any paired schools in the future should include a sizable stipena for'head sects-
raries. They'die forced into making many deciaions that are normally reserved for

princ#als. I shoUla-also like to reemphasize the-need to be Certain .
that only Superior decretaries be 'considered for placement paired schOols

queatiOnable whether or not paired schools,should also be involved in
paired librarian plan. Everyschool'needs sOma Aexibility. Both of these sysreils

limit the kindi of activities that need.to go On in a School. .\ .

Keeping.small schools open is certainly a high priority in the communities but it
may not he educatjonally sound. It would be better to,Olose schdols if paired
principals, paired librarians, numerous split Classeo, skeleton programs, and in-
flexibiJity in staffing are the only ways to keep them open.,

Prepared by J. Alexander
February 15, 1977
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